A chart showing power relations on food and agricultural value chains

Thomas Lines

On the next two pages you will find a chart which illustrates how power relations operate
along food and agricultural value chains (VCs). The aim is to clarify thought about where
(and possibly how) to intervene on them with the goal of economic justice.

| make no claim that this chart applies directly to any other value chains, or that it operates
identically for every type of food product. Every market and every value chain works in its
own way. But | hope that it might be of some use where other VCs are concerned too.

It is based on my own understanding of the situation. | have no doubt that there are
omissions, some of them perhaps important, and that other people will disagree with all or
part of the analysis. If so, please alter the chart according to your own understanding. It will
then achieve its purpose, which is simply to stimulate further thought.

The ultimate goals behind it are those of equality, democracy and the empowerment of
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people who are oppressed by these power relations. | can see two broad directions for the

pursuit of these goals:

e To democratise existing VCs;
e To break up the VCs and disperse power along the resulting parts of them.

They do not necessarily contradict each other, and most probably one will be appropriate on
some value chains and the other on others — even within the food and agriculture sector.

The chart uses arrow symbols and colour codes for ease of reading. | started with the
colours of traffic lights (red for Go, green for Stop), but changed the ‘amber’ colour when |
saw that in print it looked too similar to red! This is what they mean:

1 = power exerted by companies, corporations or other buyers and power-
brokers on those further upstream

Tl = I: not clear. 2: could be in either direction, depending on specifics

] = power exerted by workers or others on those further downstream

| should point out two important gaps: there is no attempt here to take ecological or
environmental aspects, or migration, into account — important though they are. If you find
the chart useful, please feel free to add them in as you see fit.
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